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HISTORY AND SIGNIFICANCE:  

The passage of the Kansas-Nebraska Act of 1854 allowed settlers to determine by referendum 
whether their territories would enter the Union as a slave or as a free state. This federal 
legislation replaced the Missouri Compromise of 1820, which declared all land north of the 
36°30’ N parallel within the Louisiana Purchase would be free of slavery. 
 
Many Missourians feared having additional Free states along its border. Animosity over Kansas’ 
status led to direct violence, even massacres, and near open warfare in western Missouri and 
eastern Kansas from 1855 until Kansas was declared a free state in January 1861, three months 
before the first shells exploded over Ft. Sumter. 
 
In 1862, the Missouri-Kansas border was the scene of frequent raids and skirmishes between 
pro-Confederate rebels and Union forces. In August 1862, U.S. Senator and notorious Kansas 
Jayhawker Jim Lane began recruiting Black soldiers to join his Kansas forces before other 
federal efforts.  
 
Many of the Black soldiers were escaped enslaved people who had fled to Kansas from Missouri 
and Arkansas to find freedom. Some were “stolen” in raids led by Lane or other Jayhawk leaders 
during the border wars between Kansas and Missouri. Others were freedmen who had moved to 
Kansas to find a better life. By August 1862, the First Kansas Colored Volunteer Infantry had 
grown to about 500 soldiers – enrolled, uniformed, armed and trained into a disciplined unit and 
ready for action.   
 
In October 1862, 240 soldiers and 12 officers of the Kansas regiment were directed “to proceed 
to a point on the Osage, Bates County, Missouri, and there break up a gang of Bushwackers.” 
Using the Fort Scott Road, the troops traveled from their camp at Fort Lincoln, Kansas, and 
arrived in Bates County on October 27, 1862. Upon arrival, they commandeered the home of 
local Southern sympathizers Enoch and Christiana Toothman as the troops’ headquarters. The 
troops camped in the yard, used the rails of the fence to build breastworks and rechristened the 
farmstead “Fort Africa.” 
 
During the next two days, the Black soldiers skirmished with local rebels. On October 29, a 
detachment of about 30 Black troops engaged the Bushwhackers as a diversion while a foraging 
party searched for salt and cornmeal. Once the troops returned to the camp, the rebels set fire to 
the tallgrass prairie, forcing the Kansas troops to set a backfire to prevent flames from reaching 
Fort Africa. Using the smoke as cover, the rebels fired at the troops then withdrew, hoping the 
Kansas troops would pursue them. 



A party of eight Black soldiers went to locate the rebel position. Venturing farther from camp 
than ordered, the troops traveled out of sight behind a low hill known as Island Mound. A party 
of about 20 men sent to locate the first squad joined them and moved farther away from camp. 
The rebels had successfully lured the Kansas troops into a trap. 
 
About 130 rebel horsemen emerged from the woods bordering the Marias-des-Cygnes River, 
forcing the Black detachment to retreat toward Island Mound. The rebel horsemen caught them 
before they could reach shelter in a ravine, and the battle began. On the southern slope of Island 
Mound, with the prairie on fire all around them, the two groups engaged in hand-to-hand battle. 
The rebel horsemen carried shotguns, pistols, and sabers and they outnumbered the Black troops 
6 to 1. The Black soldiers fought back fiercely, using their bayonets and rifle butts.   
 
When reinforcements arrived from Fort Africa, the rebel horsemen retreated over the top of 
Island Mound. At the end of the battle, the Kansas regiment had 19 casualties: 8 killed and 11 
wounded. Rebel losses were likely similar. The day after the battle, Union reinforcements arrived 
and descended on Hog Island. They found that the rebels had pulled out, leaving supplies and 
livestock behind.  
 
News about the battle spread throughout the country. The reports were notable not only because 
it was the first time Black soldiers engaged in combat during the Civil War, but because of the 
regiment’s success against a larger opponent and the ferocity that they showed that day. Even 
Southerners praised the Black troops with rebel Bill Turman of Butler being quoted in The New 
York Times that the Black soldiers "fought like tigers.” 
 
The bravery demonstrated during the battle refuted claims that Black soldiers lacked the courage 
or ability to engage in combat. The Black soldiers’ bravery also paved the way for additional 
African American regiments. By the end of the Civil War, about 180,000 Black men served in 
the U.S. Army and almost 18,000 served in the Navy. 
 
On January 13, 1863, less than two weeks after the Emancipation Proclamation took effect, the 
First Kansas Colored Volunteer Infantry became the fifth African American regiment mustered 
into Federal service – three months after they won their first battle. Throughout the war, the 
infantry regiment saw extensive action, fighting in 16 battles and numerous skirmishes. They 
mustered out of service on Oct. 1, 1865. 
 
This site contains 40 acres and includes the probable site of the Toothman Farm where the First 
Kansas Colored Volunteers barricaded themselves into what they dubbed “Fort Africa.”  The site 
where the battle itself took place is about ½ mile south of the present acreage. 
 
MISSION STATEMENT:  

The mission of Battle of Island Mound State Historic Site is to preserve and interpret the American 
Civil War Battle of Island Mound with emphasis on the Missouri-Kansas “border war” and the 
effect that this battle had upon African American military inclusion during the Civil War; its 
battlefield and any archaeological remains of the Toothman Farm; and to provide appropriate and 
compatible memorial and recreational opportunities. 
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CONCEPTUAL DEVELOPMENT PLAN 

 
April 2024 

 
Location: Bates County  
Established: 2008  
Size:  40 Acres 
 
MISSION STATEMENT 
 
The mission of Battle of Island Mound State Historic Site is to preserve and interpret the American 
Civil War Battle of Island Mound with emphasis on the Missouri-Kansas "border war" and the 
effect that this battle had upon African American military inclusion during the Civil War; its 
battlefield and any archaeological remains of the Toothman Farm; and to provide appropriate and 
compatible memorial and recreational opportunities. 
 
INTRODUCTION 
 
Located in west central Bates County, seven miles southwest of Butler, Battle of Island Mound 
State Historic Site preserves and interprets the first instance of African-American troops opposing 
forces aligned with the Confederacy in any theater of the Civil War. The First Kansas Colored 
Volunteer Infantry’s success and ferocity in battle against a larger opponent, encouraged the 
formation of other African-American units that would field almost 200,000 black soldiers during 
the Civil War. The historic site encompasses the probable location of the Toothman Farm, which 
was commandeered by the First Kansas Colored Volunteer Infantry on Oct. 27, 1862 and renamed 
“Fort Africa.” The site where the battle itself took place is about ½ mile south of the site’s present 
property. Today, the historic site includes an interpretive shelter, a vault toilet, a shelter, two 
wayside exhibits and the 0.6 mile Courage Trail. 
 
SITE GOALS 

• Preserve and interpret the cultural resources located within the site’s boundaries; 
• Provide recreational opportunities and public use facilities compatible with the site’s 

mission, resources, and public needs; and  
• Provide adequate orientation and interpretive facilities to enhance visitor experience. 

 
INTERPRETIVE THEMES 
 

• The Passage of the Kansas-Nebraska Act of 1854 
• The American Civil War 

o Missouri-Kansas Border Wars: Bushwackers and Union Jayhawkers 
• The First Kansas Colored Volunteer Infantry Regimental History 

o The Battle of Island Mound  
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o Demonstration to the Nation of African-American troop success 
• The Toothman Farm  

 
SITE STRUCTURES 
 

Structure Sqft Const. Year Historic 
Interpretive Shelter 96 2012 - 
Vault Toilet 124 2012 - 
Shelter 1,024 2012 - 

DEVELOPMENT OBJECTIVES 

Battle of Island Mound State Historic Site’s development should accentuate the preservation and 
interpretation of the historic site’s significance during the Civil War, providing visitors access to 
the area of the Toothman Farm, which was commandeered and fortified by the First Kansas 
Colored Volunteer Infantry and renamed “Fort Africa.”  
 

1. Pave Parking Lot & Trail 
 
The existing parking lot is to be paved to decrease maintenance expenses, improve overall 
safety and enhance the user experience. Likewise, the 0.6 mile Courage Trail may be paved 
contingent upon targeted historic site investigations.  
 
Special Consideration 

 
Dependent upon investigation of the Fort Scott Road and if located on site, interpretation of 
the road should be considered.  

  
PLANNING AND RESEARCH GOALS 
 

• Update and/or completion of the site’s General Management Plan 
• As opportunities permit, pursing targeted investigations and documentation of the 

Toothman House and Fort Scott Road are necessary to provide valuable primary source 
evidence and new perspectives of the historic site’s resources.  

o Proposed targeted research methods: 
 Archival research to try to identify location of Fort Scott Road 
 Archaeological research, including (1) additional non-invasive 

geophysical survey to try to determine location of Fort Scott Road (if 
archival research suggests it is on property), and (2) test excavations at 
23BT1131 (Methodist Episcopal Church) as a potential location of 
Toothman Farm/Fort Africa. (previous excavation of Toothman Farm 
(23BT1130) did not definitively establish that location as Fort Africa or as 
the Toothman house) 

• Investigate and document the battle site ½ mile south of the Toothman Farm, if 
permission/access can be obtained, through archaeological and/or metal detector survey.  
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Note: Due to the magnitude of proposed targeted investigations, contracted 
archaeological services are merited. 

 
ACQUISITION UNITS  
 
If offered, acquisition of adjacent property may be pursued only through willing sellers or 
donors. To be considered, units should enhance the mission of Missouri State Parks through one 
of the following categories:   
 

• Resource preservation and protection 
• Recreational access and opportunity  
• Management facilitation  

 
PROJECT PHASING 
 

• Phase 1 
o Pave Parking Lot  
o Pave Courage Trail 

 Contingent upon targeted investigations 
 

Cultural and natural resource clearances will be required before on-site modifications and 
development occur. 

 
CONTEXTUAL PLANNING INFORMATION 
 
Public Input 
 
Public input is an integral part of the CDP process. The following includes input opportunities 
throughout the planning process: 
 
1. Public Survey #1:  January 11, 2023 - February 10, 2023 

a. n = 42 
2. DSP Team Member Review: February 9, 2024 – March 1, 2024 

a. Condensed CDP Process 
b. n = 4 

 
CDP Team Members: 
 

• David Kelly – Division Director 
• Brian Stith – Division Deputy Director 
• Laura Hendrickson – Division Deputy Director 
• Justin Adams– Ozark Region Director 
• Katy Holmer – Ozarks Region Deputy Director 
• Kenny Neal– Historic Site Manager 
• Kimberly Pedigo – Historic Site Specialist   
• Ken McCarty – Natural Resource Program Director 



 

4 
 

• Dr. Mike Ohnersorgen – Cultural Resource Management Program Director 
• Kim Dillon – Cultural Resource Management Section Chief 
• Terry Bruns – Planning and Development Program Director 
• Don Stier – Design Section Chief 
• Ryan Dunwoody – Planning Section Chief 
• Daniel Engler – Planner 
• Rebecca Young – Outdoor Recreation Management Section Chief 
• Logan Nuernberger – Trail Coordinator  
• Zane Price – Real Estate Manager 
• Alison Dubbert – Interpretive Resource Coordinator 

 
APPENDIX 
 

• CDP Map 
• Public Survey #1 Results 
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How often do you visit this park or historic site?
Answered: 42   Skipped: 0

Monthly, 2.38%

Occasionally 
(holidays, 

vacations, family 
celebrations, etc.), 

76.19%

Never, 21.43%

When you visit this park or historic site, who usually joins you?
Answered: 37   Skipped: 5

Self, 16%

Family, 57%

Friends, 8%

Family and 
Friends, 11%

Club or Organized 
Group, 8%

Battle of Island Mound State Historic Site
CDP Survey #1: 2023
n = 42

1



How satisfied are you with the recreational activities this park or 
historic site offers?
Answered: 31   Skipped: 11
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How satisfied are you with the infrastructure and amenities this 
park or historic site offers?
Answered: 31   Skipped: 11
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2.70%

2.70%

8.11%

16.22%

0.00%

8.11%

8.11%

5.41%

2.70%

56.76%

59.46%
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None of the above
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Biking

Birding

Boating

Camping

Canoeing/Kayaking

Dining

Fishing

Hiking

Historic Site Tour

Horseback Riding

Interpretive Programs

Lodging

Orienteering

ORV Riding

Photography

Picnicking

Playgrounds

Rock Climbing/Rappelling

Swimming

Walking/Running

Other (please specify)

Which recreational activities are you engaging in during your visit(s)?
Answered: 37   Skipped: 5
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What recreational activity, if any, do you feel is missing and should be 
added to this park or site to enhance the visitor experience?
Answered: 13   Skipped: 29
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What infrastructure or amenity, if any, do you feel is missing and should 
be added to this park or site to enhance the visitor experience?
Answered: 12   Skipped: 30
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Do you have additional comments or suggestions regarding this park or 
historic site?
Answered: 16   Skipped: 26
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Do you have any comments or suggestions regarding Missouri state 
parks and historic sites?
Answered: 12   Skipped: 30

7



What is your 5-digit ZIP code?
Answered: 30   Skipped: 12
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