MISSOURI STATE PARKS

STRATEGIC PLAN

2025-2029
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FOR THE PLAN
. Missouri- State Parks aspires o thefollowing:
Missour's outstanding resources and
uniguae heritage will be cherished,

preserved for and proudly supported
by current and future generations.

STATE PARKS
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Missouri State Parks is a division of the M 'l
Missouri Department of Natural Resources. Established in = JEFrEnsanlh,, .fﬁ‘ I
1917, Missouri State Parks includes 93 state parks and il R i Jefterson Landing
e Migsouri

historic sites. Each year millions of visitors explore the more
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than 162,000 acres to hike, camp and fish, and explore mmﬂ:m Harry S o ave -}%”“"‘“J’l«
nature. Visitors also experience the past and leam about the [ ] ® Tuman
cultural history of the state, .ulzga c;‘i :he
The mission of Missouni State Parks is to preserve and Ha Ha Tonka
interpret the state’s most outstanding natural landscapes B gsage village _— ®
and cultural landmarks, and to provide outstanding deTere @
recreational opportunities compatible with those resources. ——
All three parts are of equal importance. Spring &
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Thanks to the citizens of Missouri, the division of state u
parks is supported by half of one-tenth of 1% of the Parks, Battie of o
Sails and Water Sales Tax. This sales tax allows free access 98 W Gettag AT
to Missouri's 93 state parks and historic sites. JOPLIN
This tax was first approved by voters in 1984. It has since
been reapproved by voters four times, in 1988, 1996, 2006
and 2016. At least two-thirds of voters approved the tax the _ _ Shepherd
last four times. The tax will be on the ballot for reapproval o “gahfé':“ A ot the tills wesr e o
in 2026. L ® Table o PLAINS 1
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STATE PARKS AND

STATE HISTORIC SITES

3 GRANTS

The division administers
three federally funded
grant programs and one
state funded grant
program. These grants
provide financial
assistance for outdoor
recreation. Individuals,
groups and public
entities can apply for the

grant programs. Missouri  JReTaetel ot At Fo.
has a diverse range of (18%3-2024)

historical, architectural

and archaeological
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also works with citizens
and groups to identify,
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these historic resources. (LWCF) FUNDS AWARDED (1985 -2023)
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MISSOURI STATE PARKS

STRATEGIC PLA

This strategic plan, in addition to the Missouri
Department of Natural Resources placement,
will provide direction to the Division of State
Parks for the years of 2025-2029.

— Provide guidance for the future.

— Enable team members to work in a coordinated
manner towards common goals.

— Foster innovation through collaboration and
communication amongst team members,
stakeholders and the public.

— Improve efficiency and use of division resources.
— Empower effective decision making.

STATE PARKS

2025-202

THE FRAMEWORK

Missouri State Parks molded this strategic plan
using the following framework, which parallels
the Department’s placemat.

heritage will be cherished, preserved for and proudly supported

_g_ ASPIRATION: Missouri's outstanding resources and unique
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by current and future generations.
THEME: Strategic pillars that uphold the division’s aspiration.

INITIATIVE: High impact initiatives the division aspires

e,
@@ to accomplish over the next five years.
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MEASURE: Indicators to assess progress for each initiative.

MEASURE OWNER: Teams responsible for reporting progress
in the future.

PLANNING METHODOLOGY
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Strategic planning goals, approach and timeline
were presented to the division’s leadership team.
Nineteen teams were established, comprised of every program
and sub-region. Each team was tasked to develop three
high-impact initiatives to achieve in support of the division’s
aspiration over the next five years. Teams also suggested

how to measure the progress of each initiative and assign who
will be responsible for reporting progress in the future.

Team deliverables were collected, organized
and analyzed.

— Forty-one initiatives were categorized under six themes.

— To narrow focus, team members and concessionaires were

surveyed and tasked with selecting a defined number of
preferred initiatives under each theme.

Survey results, providing essential insights, were
presented to the division’s leadership team.
Leadership reflected on the survey results, engaged in

productive dialog, and collaborated to solidify the
division’s strategic initiatives.

FLIP FOR INITIATIVES



MISSOURI STATE PARKS The divisi os t lish th hiah
e division aspires to accomplish these hi
STRATEGICZ(g!.onng impact initiativ:s over the nex!c)five years. °

DESIGNATION*  INITIATIVE MEASURE OWNER**
A NRMP/

REG

MISSION

CUSTOMER

INTERNAL
OPERATIONS

FINANCIAL

LEARNING
AND
GROWTH

CONTINUOUS
IMPROVEMENT

*DESIGNATION: Each initiative has been identified for easier reference; the letter assignment does not indicate a higher level of importance or priority.

**MEASURE OWNER: BSP = Business Services Program; CRMP = Cultural Resource Management Program; DIV = Division; GRIP = Grants, Recreation and Interpretation Program; NRMP = Natural Resource
Management Program; P&D = Planning and Development Program; REG = Region; S&W = Safety and Wellness Program; SHPO = State Historic Preservation Office; VSP = Visitor Services Program
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to all who participated in the planning process.
Your feedback was instrumental in the development of this plan.

Missouri State Parks works closely with organizations across the state and
the business owners that operate concessions at these state parks.

Sam A. Baker State Park
Bennett Spring State Park
Echo Bluff State Park
Johnson’s Shut-Ins State Park

Lake of the Ozarks State Park associafon
(Marina, Pin Oak)

Lake Wappapello State Park
Meramec State Park ,// il
Montauk State Park GFM
Pomme de Terre State Park e e oation
Roaring River State Park
Stockton State Park
Table Rock State Park
Thousana Hills State Park

Harry S Truman State Park
Washington State Park
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Jk[’;‘ Abuost every photo in this document ; :’I _-JL..|" Q—'_;.-_'! i
was tokew by visitors who paticipated /

in the Rural Miccouri photo contest. r('t' i

- MISSOURI PO Box 176
DEPARTMENT OF Jetferson City MO 65102
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es Tax. This sales tax allows free access to Missouri's 03 state parks and historic sites.
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