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Goals of Parks 2020

In recognition of the 100t anniversary of the lowa State Park system:

* Celebratethe importance of state parksto lowa's history, culture
and quality of life;

* Connectlowanstonatural resources in a personal and passionate
way; and

* Inspirea high level of appreciation and stewardship of the lowa
state park system for the future.




Changes/Challenges

Reservation %

— From 50% to 75%
* Dynamic Pricing
e Parks Operations Plan
* SOPs /SOGs
* Technology
* Budget
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Moving Forward

e 100t Anniversary
* Dynamic Pricing

e SOPs/SOGs
 Technology

e Budget
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